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(1) The first phase of establishing a new nursing education program is Phase 1, 
NOTICE OF INTENT.  The applicant shall notify the board of the intent to 
establish a new or expanded nursing education program by providing the 
following information:  
 
The contents of this document contain the feasibility study.  The required 
information is found in steps (a) through (k), and supported by the Appendices.  
A Table of Contents lists the pages where the (a-k) relevant information can be 
found.  
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education program, including identification of potential 
employment opportunities for program graduates; 
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nursing programs that share the proposed clinical sites, and 
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(1)  (a) results of an assessment of the need for the proposed nursing 

education program, including identification of potential employment 
opportunities for program graduates; 

 
 
History and background  
 
 Aaniiih Nakoda College (ANC) is one of 37 Tribal Colleges in the United 

States and Canada.  It is fully accredited by the Northwest Commission on 
Colleges and Universities and the accreditation was recently reaffirmed in 
2014.  It was chartered in 1983 by the Fort Belknap Indian Community 
Council (FBICC), which serves as the governing body of the Aaniinen (White 
Clay People or Gros Ventre) and Nakoda (Assiniboine) tribes of the Fort 
Belknap reservation. The college is located right off Highway 2 along the Hi-
Line where the Fort Belknap Agency and main Tribal buildings are located. 
(Appendix 1: Map). The northern edge of the reservation is the Milk River 
while the southern boundary is the Little Rocky Mountains (Fur Cap 
Mountains, Island Mountains to the people). Here gold was discovered in 
1895 and the Little Rocky Mountains were once the site of the largest 
cyanide heap leach mine in the world; the mines are now defunct, but the 
water must be treated into perpetuity.  The contaminated heavy metal water 
with low pH exceeds clean water standards and has created a plethora of 
health problems for the residents. It is one of the driving forces for the 
creation of the nursing education program which could address 
environmental public health issues for this placed-based problem.  
 

 The reservation is extremely rural, with a population density of 2.5 persons 
per square mile, compared to a national average of 87.4 persons per square 
mile. Most residents live in the communities of the Fort Belknap Agency, or 
Hays (35 miles south of the Agency) and Lodgepole (40 miles south from the 
Agency). Tribal members also live off the reservation in nearby communities 
of Harlem (3 miles northwest), Chinook (25 miles west), Dodson (30 miles 
east) and Havre (50 miles west).  

       
            
 The following mission statement serves to guide the planning, development 

and implementation of all college programs: “The mission of Aaniiih Nakoda 
College is to provide quality post-secondary education for residents of the Fort 
Belknap Indian Reservation and surrounding communities.  The college will 
help individuals improve their lives by offering them the opportunity to 
maintain the cultural integrity of the Aaniiih (Gros Ventre) and Nakoda 
(Assiniboine) Tribes as well as succeed in an American technological society”. 
In accordance with this mission, the college offers twelve associate degree  
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 programs, five one-year certificate programs, and a number of short-term 
(less than one year) career and technical training programs.  

 
 Eighty-four percent of ANC students are American Indian and among those 

91% are enrolled members of the Aaniinen and Nakoda nations. Ninety-one 
percent are first generation college students with the majority being low 
income; more than 90% of incoming students qualifying for some form of 
federal financial aid.  

 
 Chronic poverty, high unemployment, and the acute shortage of technically 

and culturally competent health care professionals, specifically nurses, has 
galvanized the college to “Grow Our Own” in an attempt to uplift the health 
of the community. For the past two decades the college has had a strong 
science program and to this day Allied Health always has the largest number 
of students.  Some students would transfer to a mainstream institution and 
into a nursing education program.  A few students were successful in this 
transition, but many experienced difficulties in finding housing and daycare 
for their children, accumulating debt burdens beyond their scholarships, 
losing their network and support systems, and missing the cultural 
immersion experienced at ANC and the reservation. Although empowered 
and academically successful these difficulties became roadblocks and 
impacted the completion of their studies.  Montana State University-
Northern reported 9% of their nursing students were American Indian but 
only 3% graduated in 2014. (Dr. Cynthia Gustafson, Executive Director of 
BON). Nursing degree programs offered at ‘mainstream’ institutions do very 
little to prepare students to meet the unique social and cultural needs of 
their Indian patients. 

 
National workforce nursing needs 
 
 Data gathered at the national, state and local levels demonstrate a great 

demand for well-trained nurses.  The shortage of qualified nurses has 
become a national health care crisis and the shortage of American Indian 
nurses is especially acute. 

 
 According to the American Association of Colleges of Nursing, the shortage is 

expected to intensify as Baby Boomers age and the need for health care 
services expands. (“Nursing Shortage,” http://www.aacn.nche.edu 15 March 
2013) Among occupations requiring at least an associate’s degree, registered 
nursing is ranked as the occupation with both the largest number of workers 
employed and the largest number of vacancies. (US Bureau of Labor 
Statistics, Office of Occupational Statistics and Employment Projections 
http://www.bls.gov/emp, 8 April 2011)  Bureau of Labor Statistics 
employment projections rank registered nursing as the top occupation in 
terms of job growth through 2022 representing a 19.4% increase, with more 

http://www.bls.gov/emp
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than 1 million job openings during this time period. (US Bureau of Labor 
Statistics, “Economic News Release,”  
http://www.bls.gov/newsrelease/ecopro.t08.htm, 19 December 2013)  
 

 Montana workforce nursing needs 
 
 Data for the state of Montana indicate a similar trend.  Currently 15% of 

Montana’s workforce is employed in health care.   With Montana’s aging 
population and growing numbers of newcomers into the state the health 
care service needs are expected to grow. The population demographic data 
for Blaine, Hill and Phillips Counties by percentage are found in Figure 1 and 
Figure 2.  These are the counties close to Aaniiih Nakoda College who would 
benefit by a nursing education program that “Grow Our Own” for the Hi-
Line. The Montana Department of Labor and Industry projects that the state 
will add 1,300 health care jobs per year through 2022.  Registered nurses 
are number five of the top ten detailed occupations with the most job 
openings and having the highest average annual wage of $60,698. (Montana 
Department of Labor and Industry, Research and Analysis Bureau, “Montana 
Employment Projections 2013: Job Growth to 2015 and 2022”. June 2014)  
FOR OCCUPATIONS REQUIRING AN ASSOCIATE’S DEGREE, REGISTERED 
NURSING IS RANKED FIRST IN CURRENT EMPLOYMENT AND IS EXPECTED 
TO INCREASE BY 20.40% BY 2022 WITH ALMOST 350 ANNUAL JOB 
OPENINGS DURING THAT TIME. (Montana Department of Labor and 
Industry, Research and Analysis Bureau, “Montana Job Projections: 2012-
2022)  

 
 
Figure 1: Aging population for counties surrounding Aaniiih Nakoda College 
 

Area 2010 2020 2030 
Montana Under 

65 
Over 

65 
Percent 
Over 65 

Under 
65 

Over 
65 

Percent 
Over 65 

Under 
65 

Over 
65 

Percent 
Over 65 

Blaine 5,621 874 13.5% 5,641 1,266 18.3% 5,553 1,646 22.9% 
Hill 14,120 2,041 12.6% 15,323 2,949 16.1% 15,152 3,803 20.1% 
Phillips 3,400 867 20.3% 3,249 1,027 24.0% 3,031 1,203 28.4% 

Source: Montana.gov Census & Economic Information Center 
  
 
 
 
 
 
 
 
 

http://www.bls.gov/newsrelease/ecopro.t08.htm
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Figure 2:  Demographic population data for the three counties close to Aaniiih          
Nakoda College 

 
Population: Blaine County Montana, by Percentage 

Age 2008 2009 2010 2020 2030 
Under 19 33.7% 33.2% 33.1% 31.2% 30.1% 
19 and Over 52.9% 53.6% 53.5% 50.5% 47.0% 
65 and Over 13.3% 13.3% 13.5% 18.3% 22.9% 
Total 6,401 6,445 6,495 6,907 7,199 

Population: Hill County Montana, by Percentage 
Age 2008 2009 2010 2020 2030 
Under 19 31.0% 30.9% 30.0% 28.6% 27.6% 
19 and Over 56.7% 56.8% 57.4% 55.2% 52.3% 
65 and Over 12.3% 12.3% 12.6% 16.1% 20.1% 
Total 15,889 15,981 16,161 18,272 18,955 

Population: Phillips County Montana, by Percentage 
Age 2008 2009 2010 2020 2030 
Under 19 25.7% 25.3% 25.1% 20.7% 20.5% 
19 and Over 52.0% 52.9% 54.6% 55.3% 51.1% 
65 and Over 22.3% 21.8% 20.3% 24.0% 28.4% 
Total 4,182 4,242 4,267 4,276 4,234 

Source: Montana.gov Census & Economic Information Center 
 
American Indian workforce nursing needs for the state of Montana 
 
 There are significant employment opportunities which will increase with 

each passing year for qualified nurses in Montana.  However, American 
Indians are sorely underrepresented in the workforce data.  The population 
of Montana is 6.5% American Indian with only 2.3% of the registered nurses 
in Montana being American Indian. (Dr. Cynthia Gustafson, Executive 
Director, Montana Board of Nursing, personal communication, 11 February 
2015) Despite recent statewide efforts to increase the number of American 
Indians enrolled in nursing education programs, only 4% of all nursing 
students enrolled in nursing programs across Montana in 2014 were 
American Indians, and only 3% of those who graduated in 2013 were 
American Indian.  While the underrepresentation of American Indians 
among nurses in Montana diminishes the overall quality and diversity of 
care across the state, it is especially troubling in communities on or near 
Montana’s Indian reservations, including Fort Belknap.  Health care 
providers in these communities serve large numbers of American Indian 
patients who would greatly benefit from the care provided by nurses who 
are both technically and culturally competent.  
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 Locally, the Fort Belknap Indian Community has a great demand for well-

trained nurses.  The Indian Health Service (IHS) operates a critical access 
facility at the Agency (6 beds) and a clinic in Hays.   The Tribal Health 
Department administers a 638 contract for providing more than a dozen 
health service programs on the reservation, including Chemical Dependency, 
Health Education, Family Planning and Public Health Nursing.  The local 
labor force has difficulty providing qualified nurses to fill those positions for 
which a registered nurse is required.  Tribal Health and IHS collectively 
employ 25 registered nurses and only 52% are American Indian.  There are 
5 RN positions currently vacant. According to the IHS Director of Personnel, 
the situation is not unusual as the IHS service unit operates with at least 
25% vacancy for RN staff at all times.  So with only 52% of all existing 
positions filled with Tribal members a solution was sought to “Grow Our 
Own”.  However, the lack of locally available training opportunities, 
combined with Fort Belknap’s remote local and extreme geographic 
isolation, has presented a challenge not only on the reservation but for 
neighboring communities that would hire qualified nurses.  The offsite 
reservation hospitals and clinics also struggle to hire and retain nurses, 
especially those who possess the experience needed to provide quality care 
for American Indian patients.  For Havre, Chinook and Malta current vacancy 
rates range from 12-to 23%.  There are 40 positions currently open in Havre 
for either CNA’s or nurses for their long care facility or for the hospital! (Ms. 
Christin Obresly, Director of Personnel, Northern Montana Care Center, 
personal communication)  
 

 At the 14 service units within the Billings Area Office’s jurisdiction in 
Montana and Wyoming, they have 223 positions that require RN licensures. 
At the same time, they have 50 current vacancies for RNs, for an extremely 
high vacancy rate of 22%. Virtually all patients at these sites are American 
Indians and would greatly benefit from the culturally and technically 
competent care provided by qualified American Indian nurses. ( Jackie Black, 
Human Resource Specialist, IHS Billings Area Office, personal 
communication, 13 March 2015) 

 
Fort Belknap Community Need 

 
 In order to determine if the community wanted a nursing education 

program at Aaniiih Nakoda College a meeting was held for all members 
living on the reservation or in the surrounding areas. They voiced 
overwhelming support for establishing such a program (Appendix 2: 
Minutes of the community meeting).  The ANC Public Relations Specialist 
wrote articles for the Havre Daily News and The Blaine County Journal, News 
and Opinion which appeared on the front page of these Hi-Line newspapers. 
(Appendix 4). Our ANC students taking Public Speaking discussed the issue 
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and went on our college radio station KGVA 88.1 to educate the Fort Belknap 
Indian Community, other Hi-Line residents and listeners throughout Indian 
Country to the need and steps to go through in establishing a nursing 
education program. 
 

 Survey questions were then drawn up (approved by our IRB chair, Dr. Sean 
Chandler) and placed on the ANC Web page where community and Hi-Line 
residents could access the survey at www.ancollege.edu.  Within less than 48 
hours 63 people had filled out the survey and answered the relevant 
questions.  At the end of nearly a month 141 responses were recorded 
(Appendix 3: Complete Survey data with extensive comments) 
 

 Seventy-six percent were strongly interested or interested in the program;    
71% had family or friends interested in a nursing program.  The following 
are two examples of the responses to questions on the survey. 

 
Figure 3:  When asked if a cultural emphasis would be important for the 

nursing education program 89% said yes! 

 
 
 
 
 
 
 
 
 

http://www.ancollege.edu/
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Figure 4:  When asked if a nursing program would impact the health of 
the community 94% said yes! 

 

 
 There were 13 questions in the survey and participants were asked about 

the kind of nursing program they envisioned at ANC. Respondents’ answers 
to open-ended questions reflect the priorities and values of the community, 
and these comments will inform the development of the program 
curriculum. Please refer to Appendix 3 for a detailed transcription of survey 
comments.   



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

(1) (b) type of educational program and proposed timetable for initiating 
the program;  

 
 The Associate of Science (AS) degree in Allied Health at Aaniiih 

Nakoda College has been the most popular at the college, averaging 
between 40 and 50 declared majors per year (approximately 25% of 
the full-time student body).  Currently, students in the Allied Health 
program can complete up to 31 semester credits that can be directly 
applied to the State of Montana Model Nursing Curriculum, including 
all 24 credits required during the first year of an ASN degree program 
(see pages 9-10 for Model Nursing Curriculum).  With the 
overwhelming community support and workforce need the next step 
would be for ANC to have this highly successful program evolve into 
one offering the ASN degree as the pool of talent is already on board.  

 
 To have a nursing education program at Aaniiih Nakoda College 

would not only increase the number of American Indian nurses in the 
workforce but ensure their success.  Comments from students 
attending the Aaniiih Nakoda College Community Forum on Nursing 
Education on December 3rd 2014 (Appendix 2) repeatedly 
emphasized the importance of providing locally available training 
opportunities for careers in nursing: 

  
 “I would be interested in taking the Nursing Program here at ANC.  I 

won’t have to worry about driving hundreds of miles, finding a 
babysitter, and finding a place to live…One of the greatest benefits this 
program would provide is eliminating the financial burden of relocating 
and starting whole new way of life in another location.  This will also 
keep our local population of native students from dropping out and 
abandoning their dreams of obtaining a nursing degree…I think it 
would be beneficial to offer a nursing program at ANC because year 
after year enrollment in Allied Health is constant, and students choose 
to go into pre-nursing.  The students then transfer to other colleges 
trying to pursue their dream in nursing and have to drop out due to 
financial difficulties.  Fort Belknap believes in “growing our own”: and if 
the program was offered at ANC, it would allow us to meet the future 
needs of our community’s health.” 

 

 The educational program would follow the state of Montana curricula 
currently in place and incorporate any changes that are being 
implemented by the curriculum committee currently deciding these 
issues.  The following table outlines the course requirements and 
sequencing of the Montana State Model Nursing Curriculum. 
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Model Nursing Curriculum 
 

Year One – Fall Semester  
Course Credits 

Didactic/Clinical/Lab 
Anatomy & Physiology I 3/0/1=4 
Freshman English 3/0/0=3 
College Algebra 3/0/0=3 
Nutrition 2/0/0=2 
Nakoda/Aaniiih Language I (AIS 150/155)* 3/0/0=3 
Total 14/0/1=15 
*Aaniiih Nakoda College requirement, not part of Model Curriculum 
 
Year One – Spring Semester  
Course Credits 

Didactic/Clinical/Lab 
Anatomy & Physiology II 3/0/1=4 
Inorganic Chemistry with Lab 3/0/1=4 
Introduction to Nursing 1/0/1=1 
General Psychology 3/0/0=3 
Introduction to American Indian Studies (AIS 100)* 3/0/0=3 
Total 13/0/2=15 
*Aaniiih Nakoda College requirement, not part of Model Curriculum 
 
Year Two – Fall Semester  
Course Credits 

Didactic/Clinical/Lab 
Pharmacology 3/0/0=3 
Fundamentals of Nursing 4/0/3=7 
  
Gerontology 1/1/0=2 
Total 8/1/3=12 
 
Year Two – Spring Semester  
Course Credits 

Didactic/Clinical/Lab 
Core Concepts of Adult Nursing 4/3/0=7 
Core Concepts of Maternal/Child Nursing 2/1/0=3 
Core Concepts of Mental Health Nursing 2/0/0=2 
Total 8/4/0=12 
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Continuation of Nursing Curriculum 
Year Three – Fall Semester  
Course Credits 

Didactic/Clinical/Lab 
Complex Care Needs – Maternal/Child Client 2/1/0=3 
Complex Care Needs – Mental Health Client 1/1/0=2 
Pathophysiology 3/0/0=3 
Microbiology 3/0/1=4 
Total 9/2/1=12 
 
 
Year Three – Spring Semester  
Course Credits 

Didactic/Clinical/Lab 
Introduction to Sociology 3/0/0=3 
Complex Care Needs – Adult Client 2/2/0=4 
Advanced Clinical Skills 0/0/1=1 
Managing Client Care 2/2/0=4 
Total 7/4/1=12 
PROGRAM TOTAL 59/11/8=78* 
*72 credits required for Model Nursing Curriculum; 78 credits required for ANC’s 
ASN Degree 
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 The instruction offered in the nursing education program will be embedded 

in a teaching/learning context that reflects and affirms the lifeways and 
values of the Aaniinen and Nakoda tribes.  Elders will visit classes on a 
regular basis to talk with students about traditional notions of health care, 
healing and wellness.  Real-life case studies will provide the basis for 
discussion and reflection on contemporary health care issues facing 
American Indians.   All nursing students will take six credits of American 
Indian Studies courses as part of their program requirements.  
  

 The following ‘Word Cloud’ depicts the community’s responses. 
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 A question in the survey asked “What qualities should a nurse have in order 

to serve the Fort Belknap community and the broader Hi-Line residents in 
treating children, youth, seniors and Elders?” The answers given are best 
displayed in the following ‘word cloud’.  These are the soft skills that would 
be enhanced in discussions on the values and lifeways taught and practiced 
within the traditional Aaniiih and Nakoda culture. 
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(1)(b) Continuation, time table for initiating the program 
 
ACTIVITY     DATE STATUS 
Travel to various schools of nursing for 
information and show intent 

September 2014 Completed 

Hire nursing consultant who had successfully 
educated American Indian students from the 
Fort Belknap Reservation in a nursing program 
Helps with development of program 
(University of Great Falls) 

September 2014 Completed 

Gather documents and data for feasibility 
study 

October/November 
2014 

Completed 

Meet health care providers along the Hi-Line 
for potential clinical sites for student education 

January/February 
2015 

Completed 

ANC submits ANA SEEDS Grant for funding 
Nursing Education Program 

March 2015 Completed 

Coordinate data and write feasibility study March 2015 Completed 
Submit Phase I Feasibility Study to Board of 
Nursing 

March 2015 Completed 

Advertise for Director of Nursing and Nurse 
Instructor 

March 2015 Ongoing 

Board of Nursing Meeting outcome  April 15th – 16th  Pending 
Hire Director and Nurse Instructor if Phase I 
approved 

April-May 2015 Pending 

Begin all facets of Curriculum Development May-July 2015  
Form Advisory Board-meet May 2015  
Formulate student handbook June 2015  
Create syllabi for RN program June 2015  
Prepare and submit Phase II report to BON June 2015  
Organize and sign MOAs with clinical sites 
having previously committed verbally to 
training students 

June-July 2015  

Submit Phase II Report to BON July 22nd -23rd, 2015  
BON site visit if Phase II Report accepted July 2015  
Recruit 15 applicants for the RN program (post 
on ANC web site) 

August 2015  

Curriculum reviewed by ANC Curriculum 
Committee 

August 2015  

Approved curriculum sent to Northwest 
Commission on Colleges and Universities 

August 2015  

Admit 15 students after strict selection process  August 2015  
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(1) (c)   total student enrollment; 
 
Aaniiih Nakoda College will recruit and select 15 applicants per year for the RN 
training program. Stringent selection criteria will ensure that only the most 
qualified applicants are chosen to participate in the training program.  The director 
will chair an applicant selection committee comprised of the nursing instructor, ANC 
Allied Health Department faculty and representative from a local health care 
provider.  The selection committee will select qualified applicants based on pre-
established criteria, including American Indian preference.  Selections will be based 
on the evaluation of completed applications packages that include the following 
materials: 
 

 Completed application for admission to Aaniiih Nakoda College 
 High school and college transcripts (if applicable) 
 GED/HiSET credential (if applicable) 
 Medical work experience 
 Statement of health care philosophy and career goals 
 Two letters of recommendation 
 Background check clearance 
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(1) (d)  list of proposed faculty positions and faculty qualifications;  
 

POSITION FULL 
TIME 

COURSES TO 
 BE TAUGHT 

CLINICAL PART 
TIME 

Director (MSN-
Nursing) 
 

Yes    

Nurse Instructor 
(MSN) 

Yes Nursing education courses 
offered as part of the State 
of Montana Model Nursing 
Curriculum (see pp. 9-10) 

Yes  

Nurse Instructor 
(MSN) 

Yes Nursing education courses 
offered as part of the State 
of Montana Model Nursing 
Curriculum (see pp. 9-10) 

Yes  

Nurse Instructor 
(MSN) 

 Nursing education courses 
offered as part of the State 
of Montana Model Nursing 
Curriculum (see pp. 9-10) 

Yes Yes 

CURRENT ANC 
FACULTY 

    

Faculty (MS) Yes Anatomy and Physiology 
(1&2) with lab, Nutrition 

  

Faculty (PhD) Yes General and Inorganic 
Chemistry with Lab, Nursing 
Pharmacology 

  

Faculty (MS) Yes Microbiology with Lab   
Faculty (MS) Yes College Algebra (Statistics 

also) 
  

Faculty (MS) Yes Psychology, Sociology   
Faculty (PhD) Yes College Writing I   
Faculty (EdD) Yes Introduction to American 

Indian Studies, Aaniiih 
Language 

  

Faculty No Nakoda Language (Elder)  Yes 
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The full-time Director of the Nursing Education Program and the full-time Nursing 
Instructor positions have been advertised and the job descriptions are found in the 
Appendix 5. 
 

 The Aaniiih Nakoda College full time faculty that would teach in the nursing 
education program include the following instructors. 

 
 Ms. Erica McKeon-Hanson is chairwoman of the college’s Allied Health 

Department.  She earned her BS degree in Biology from the University of 
Mary (Bismarck, ND) and her MSE in Learning Development from Montana 
State University-Northern.  She is currently completing a Master’s in Public 
Health from Johns Hopkins University.  Ms. McKeon-Hanson has been a 
member of the college’s Allied Health faculty since 2008 and possesses prior 
teaching experience at the high school (Havre, MT) and college (MSU-
Northern and Stone Child College) levels.  Her research interests include 
early onset tooth decay (childhood caries), and she is actively engaged in 
community-based participatory research investigating the incidence of 
childhood caries in Head Start children at Fort Belknap.  She will teach 
Anatomy & Physiology (I and II) in the nursing program. 

 
 Dr. Susan King is Aaniiih Nakoda College’s chemistry and environmental 

science instructor.  Dr. King earned her BS in Chemistry and PhD in Water 
Chemistry from the University of Wisconsin.  She joined the ANC faculty in 
2012, and her professional experience includes seven years as an assistant 
research professor at Montana State University.  Her area of research 
expertise is methylmercury contamination, and she is currently conducting 
research on mercury cycling within prairie pothole wetlands of the Northern 
Great Plains.  She is a certified Haz WOPER and HazMat instructor, and, 
among numerous publications and professional reports, her articles have 
appeared in journals such as Applied Geochemistry, Environmental 
Microbiology, and Ecological Applications.  

 
 Mr. Dan Kinsey is chairman of the college’s Environmental Science 

Department.  An enrolled member of the Aaniinen tribe, Mr. Kinsey earned 
his AS degree in Natural Resources from Aaniiih Nakoda College, his BS 
degree in General Science from MSU-Northern, and his MSSE (Master of 
Science in Science Education) from Montana State University.  He has been 
teaching natural resources and environmental science at ANC since 2004 and 
is the current director of the college’s USDA Land Grant Office.  Prior to 
teaching at ANC, Mr. Kinsey worked as the sanitarian for the Fort Belknap 
Tribal Health Department and Wetlands Coordinator for the Fort Belknap 
Environmental Protection Office.  He maintains active research projects in 
the fields of water quality and insect-borne diseases, specifically the West 
Nile Virus.  He will teach microbiology in the nursing program. 
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 Mr. Janardan Pokharel is a mathematics and physics instructor as ANC.  A 

native of Nepal, Mr. Pokharel earned his BS in Physics, Chemistry and 
Mathematics from Trichandra College (Nepal), MS in Physics from Tribhuvan 
University (Nepal), and MS in Physics from the University of North Dakota.  
His area of specialization is theoretical astrophysics, and he has been 
teaching at Aaniiih Nakoda College since 2011.  He will serve as the College 
Algebra instructor for the nursing program. 

 
 Mr. John “Frenchy” Dillon is ANC’s Human Services and Psychology 

Instructor.  An enrolled member of the Crow Tribe, Mr. Dillon has spent more 
than three decades working with tribal colleges as an instructor, counselor 
and governing board member.  As a member of Crow Central Education 
Committee he helped charter Little Big Horn College in 1980.  He earned his 
BS degree in Rehabilitation and Related Services and MS degree in 
Rehabilitation Counseling from Montana State University-Billings.  In 
addition to his academic career, Mr. Dillon also has worked as a professional 
social worker, treatment manager, and counselor.  He will teach the 
Psychology and Sociology courses required as part of the Montana State 
Model Nursing Curriculum. 

 
 Dr. Donna L. Miller teaches English and education courses at Aaniiih Nakoda 

College and also serves as project director for the college’s Nee-tha-hatsa-
nak/Wa’-Uspe-Wicakiya (Teacher) Preparation Program.  Dr. Miller earned 
her PhD in Curriculum and Instruction with an English Education emphasis 
from Arizona State University.  She has more than 30 years of teaching 
experience at both the secondary and postsecondary levels, has co-directed 
the Montana Writing Project since 2002, and twice has served as the 
president of Montana’s affiliate of the National Council of Teachers of English 
(NCTE).  In 2005, she was named an NCTE Secondary Section National 
Teacher of Excellence.  A frequent contributor to professional journals like 
English Journal, The ALAN Review, and Phi Delta Kappan and a regular 
presenter at state educator conferences, she will teach the Freshman English 
course in the nursing program. 

 
 Dr. Sean Chandler is chairman of Aaniiih Nakoda College’s American Indian 

Studies Department.  An enrolled member of the Aaniinen tribe, Dr. Chandler 
also is director of the Fort Belknap Tribal Archives.  He is co-editor of From 
Our Ancestors: Art of the White Clay People (Minneapolis Institute of Arts, 
2013) and an outstanding artist, whose works have been featured in 
museums and galleries throughout the United States.  Mr. Chandler earned 
his B.A. in Art (1997) and M.A. in Native American Studies (2003) from 
Montana State University and received his Ed.D. in Educational Leadership 
(2014) from the University of Montana.  He will teach Introduction to 
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American Indian Studies (AIS 100) and Aaniiih language to students enrolled 
in the nursing program. 

 
 Ms. Minerva Allen serves on the Aaniiih Nakoda College Board of Directors 

and is an adjunct instructor teaching Nakoda history, culture and language at 
the college.  Ms. Allen is a respected Nakoda elder and first-language speaker 
of the Nakoda language, as well as a lifelong educator and renowned poet.  
During her career as an educator, she served as Fort Belknap Head Start 
Director and Bilingual Director and Federal Programs Director for the Hays 
Lodgepole School District.  She has published numerous books of stories, 
history and poetry, most recently Nakoda Sky People (Many Voices Press, 
2012).  Her work has appeared in dozens of anthologies, including the 
definitive Last Best Place: A Montana Anthology, edited by William Kittredge 
and Annick Smith (University of Washington Press, 1990).  She is the mother 
of eight children (and raised six more) and grandmother to many.  Ms. Allen 
will teach Nakoda language to students enrolled in the nursing program. 

 
 Aaniiih Nakoda College has qualified faculty that can teach in the nursing 

education program for the pre-nursing courses.  Hiring a Director of Nursing 
and nurse instructor begins the nursing program with focused curriculum for 
the RN degree. Dr. Jan Starr, Director of Nursing at MSU-Northern, has 
offered her support and assistance in this process.  There are nurses on the 
Fort Belknap reservation and in the surrounding environs who have offered 
to teach in specialized areas.  For the clinical portions of the nursing 
education program, which will take place in regional hospitals, clinics, 
prisons, home health care, public health, senior centers and a host of other 
health care environments, we envision working with disparate locations on 
the Fort Belknap reservation and up and down the Hi-Line in unique and 
innovative ways. 
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(1)(e) Description of proposed clinical opportunities that will meet expected 
outcomes for student training needs in each course with a clinical component;  
(red stars are locations of clinical sites) 
 
 
 
 
 
 
 
 
 
 

Each circle spans a 50 mile radius. 
 
 
The following chart lists the locations of the clinical sites for student training needs. 
 

LOCATION SITE NAME CLINICAL ACTIVITY 
Harlem I.H.S. Fort Belknap Service 

Unit 
Critical access site (6 beds) 

Harlem Fort Belknap Tribal Health 
Department 

Outreach-Home Health 
Care 

Harlem Senior Center – Agency Geriatrics 
Harlem Fort Belknap Head Start Pediatrics 
Harlem Sweet Medical Center Harlem 

Senior Center Satellite Office 
Vitals work up before 
doctor 

Harlem Harlem Schools Pediatrics 
Harlem Harlem Seed Show Conducting screenings-

vitals 
Hays I.H.S. Fort Belknap Service 

Unit-Clinic 
Screening, admit, vitals, 
history 

Malta Hi-Line Retirement Center Geriatrics (52 beds) 
Malta Phillips County Hospital and 

Family Health Clinic 
Acute Care (28 beds) 

Glasgow Hospital OB, Acute Care (25 beds) 
Chinook Sweet Memorial Nursing 

Home 
Geriatrics (42 beds) 

Chinook Sweet Medical Center Vitals work up before 
doctor 

Chinook Blaine County Public Health 
Nurse 

Vaccination, public health 

Havre Public Schools Pediatrics 
Havre Northern Montana Hospital OB, Acute Care (49 beds)  
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Havre Northern Montana Care 
Center 

Geriatrics (136 beds) 

Havre Northern Montana Family 
Medical Center 

Family practice, admit, 
history, vitals 

Havre Veterans Health Clinic Home visits under nurse 
supervision 

Havre Bull Hook Community Health 
Center 

Vitals work up before 
doctor 

Warm Springs Montana State Hospital Mental Health  
Shelby Crossroads Correctional 

Center 
Education, Health Care 

 
 
  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

(1) (f) identification of financial, physical, personnel, and other resources 
necessary for the planning, implementation and continuation of the program;  
 
Financial 
 

• Aaniiih Nakoda College has recently (March 4th 2015) submitted an ANA 
(Administration for Native Americans) SEEDS (Sustainable Employment and 
Economic Development Strategies) 5 year grant application for the 
development and continuation of the nursing education program.  The 
current progress that has resulted in the Phase 1 document to be presented 
to the BON has been funded through an ongoing DEMAND grant funded by 
the Department of Labor.  

  
• Aaniiih Nakoda College’s Board has voted unanimously to support both the 

nursing education program, ”Nííhaaníísíiiʔɔhʔɔɔnínʔɔ: Grow Our Own” and 
the “Caring for Our Own”  ANA SEEDS grant proposal (APPENDIX 6).  

 
• The Fort Belknap Indian Community Council has passed Resolution No. 28 – 

2015 in support of Aaniiih Nakoda College’s plan to implement a Nursing 
Education Program (APPENDIX 6). 
 

• The Fort Belknap Indian Community Council has passed Resolution No. 29 - 
2015 in support of the ANA SEEDS grant (APPENDIX 6). 

 
• Aaniiih Nakoda College agrees to contribute all indirect costs associated with 

the nursing education program as its required match!  
 
 
 

 
Facilities 
 

• Institutional resources that will directly support the nursing education 
program are found throughout the campus.  The nursing education program 
will be located in Tatanga Kni (“Returning Buffalo”), the college’s new 
Workforce Training Center.  In addition to staff offices, Tatanga Kni also will 
house two classrooms used to teach nursing courses, the state of the art 
simulation laboratory, one 25-station student computer laboratory, and a 
student lounge. 
 

• Classroom and laboratory instruction for non-nursing cognate classes will 
occur in a number of campus facilities, including Wakpa Juk’an Wasnokya 
Tibi (Little River Learning Lodge), Wiyukja Wicoti (Technology Center), and 
Ekib-Tsah-ah-Tsik (Sitting High) Cultural Center.  Wakpa Juk’an Wasnokya 
Tibi is a 14,710 square foot facility that contains faculty and staff offices, 
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student commons area, bookstore, two full service kitchens, two classrooms, 
one computer laboratory, and four science laboratories.  The main 
biology/chemistry laboratory (Suk Pe) is set up for 16 students, and the two 
smaller teaching laboratories can accommodate eight students apiece.  A 
small research laboratory has capacity for up to four students. 
 

• The computer laboratory in Wakpa Juk’an Wasnokya Tibi contains work 
stations for 20 students.  Wiyukja Wicoti was constructed in 2008 and serves 
as the campus technology center and library.  The 8,900 square foot facility 
houses the college’s Information Technology Department, four faculty offices, 
two classrooms, two computer laboratories, and college library. 
 

• Classes in American Indian Studies will be taught in the 7,148 square foot 
Ekib-Tsah-ah-Tsik (Sitting High) Cultural Center, which houses two 
classrooms, ceremonial round room, American Indian Studies Department 
offices, tribal archives, White Clay Language Immersion School and 
community meeting facilities.  All of the classrooms, computer laboratories, 
science laboratories, and instructional support facilities listed above will be 
used to teach courses offered as part of the nursing program. 

 
Equipment and Technology 
 

 The full range of ANC’s equipment holdings will be available to support the 
project’s course offerings.  Classrooms are equipped with a variety of 
computer-based teaching/learning tools, including two-way, interactive 
distance learning equipment, Smart Boards, LCD projectors, multimedia 
instructor podiums, mobile laptop and/or tablet carts, and InFocus 
projectors.  
  

 Computer laboratories contain approximately 84 work stations that are 
available for student use, all of which are linked to the college’s network and 
offer access to the internet.  The college follows a computer maintenance 
plan that calls for replacing and upgrading computer systems every three 
years.  As a result, students, faculty and staff are assured access to the most 
up-to-date hardware and software.  The campus information technology 
system provides project participants with a fast, reliable and secure 
computer environment for gathering, managing and sharing information.   
 

 Science laboratories are equipped with a wide array of instrumentation 
needed to teach courses in Anatomy & Physiology, Chemistry, Microbiology 
and Pathophysiology.  Some of these equipment items include: microscopes, 
spectrophotometer, water baths, hot plates, centrifuge, fume hood, autoclave, 
incubator, drying oven, analytical balances, sonicator, bench top pH meters, 
environmental chamber, electrophoresis system, PCR analyzer, atomic 
absorption spectrophotometer, ion chromatograph/flow injection analyzer, 
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and a variety of field sampling meters.  Science laboratories also contain 
digital laboratory systems that RN students will use to measure basic 
physiological functions such as blood pressure, heart rate, ECG, EMG, EOG, 
EFG.   
 

 The state-of-the-art simulation laboratory located in Tatanga Kni contains 
two high-fidelity mannequins, simulators, monitors, and associated 
equipment that create a simulated hospital environment where nursing 
students will gain valuable hands-on experience practicing procedures, 
responding to a variety of clinical scenarios, and participating in a wide range 
of patient care situations. A full-time technician will be hired. 

 
Other Resources  
 

 Other resources that will support the effective delivery of program services 
and facilitate student success include the college library and Student Success 
Center.  The 3,500-square foot library has seating for up to 28 patrons and 
contains over 10,000 volumes covering a wide spectrum of subject areas.  
Library holdings also include a variety of materials in other formats, 
including periodicals, newspapers, microform, video, and computer software.  
Patrons have access to information resources not physically housed at the 
library through interlibrary loan, computers with internet access, and online 
subscription services for reference materials, periodical literature, and 
databases.  The library also contains twelve computer work stations and a 
multipurpose room for meetings and library instruction.  All library records 
are maintained in a computerized catalog and circulation system that is 
accessible through the library’s computers and college website. 
 

 ANC’s Student Services Department operates the Student’s Success Center, 
which is located in Nakoda Hall.  The Success Center offers ANC students a 
quiet place to study, access computers, and/or receive tutoring assistance.  
The Success Center is staffed by one full-time employee and several part-time 
peer tutors.  The Success Center also provides HiSET (formerly GED) 
instruction, tutoring and testing services to pre-college students seeking to 
obtain their high school equivalency credential. 
 

 Project staff and students will have full access to the instructional services, 
campus facilities, equipment holdings, and information resources described 
in the previous paragraphs.  Aaniiih Nakoda College has agreed to provide all 
of these assets as part of its significant in-kind contribution to the program.  
Provided at no cost, these resources greatly enhance the overall cost-
effectiveness of the program. 
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(1)(g)  Proposed procedure for marketing program to potential students and 
eligibility requirements for student admission to the program;  
 
Marketing and Recruitment 
 

 In order to recruit a pool of highly qualified, highly motivated applicants ANC 
will make a concerted effort to ensure that all members of the Fort Belknap 
community are aware of the nursing education program.  Community wide 
recruiting will occur through the posting and distribution of flyers and 
announcements at tribal offices, IHS clinics, local businesses and community 
events.  ANC’s radio station on the college campus (KGVA 88.1), which 
students have used to talk about the development of the program, will be 
further employed for alerting applicants.  ANC students currently enrolled in, 
or recently graduated from, the college’s Allied Health AS degree program 
and Health Science certificate program will be prime candidates for selection 
into the nursing education program. 
 

 Stringent selection criteria will ensure that only the most qualified applicants 
are chosen (Refer to (1) (c)) for evaluation and selection as already 
mentioned. 

  
 As so many of the Allied Health AS degree students, after graduation, remain 

in the community in jobs related to health care, but not nursing, ‘word of 
mouth’ is one of the best marketing tools there is!  One can’t go to the local 
market, Pow wow, or basketball game without being asked about ‘when ANC 
will get a nursing program’.  There are many community members, graduates 
of the college, who are just waiting for such an event.  

  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

(1)(h)  Proposed transition plan for students who may transfer to the 
program; 
 

 If students other than community members, and graduates from the Allied 
Health AS degree program wish to transfer into the program an evaluation 
process will be conducted. A committee composed of the Director of Nursing, 
Nursing Instructor, ANC Allied Health Department faculty, representative 
from a local health care provider and community elder will vet the transfer 
student applications. If there is either curriculum or course transfer issues 
these will be taken up with the ANC registrar. However, the requirements for 
the cultural components of the program must be met.   A transfer student 
accepted into the nursing education program will then have to ensure that 
the cultural immersion component of the course is completed before 
graduation.  The American Indian courses and the indigenous language 
classes, either the Aaniinen or Nakoda, will become part the student’s 
nursing curriculum.  
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(1)(i)  description of how the proposed program may affect existing nursing 
programs that share the proposed clinical sites, and indicate that plans and 
the needs assessment regarding the proposed program have been shared with 
directors of existing affected programs in the state;  
 

 Northern Montana Hospital in Havre where MSUN nursing students do 
various clinical rotations would be a shared clinical site.  The Vice President 
for Patient Care Services, Ms. Brenda L. Strum, has assured us that ANC 
nursing student would be welcome on the premises and is looking forward to 
having our students in the hospital.  This verbal assurance will be followed 
by a MOA if the Phase 1 report is accepted by the BON. 
 

 Northern Montana Long Term Care Center would also be a shared clinical 
site.  However, ANC has a long and positive relationship with the care center 
in Havre and Ms. Christin Obresley (personnel) is looking forward to having 
ANC nursing students on board. 

 
 On the Hi-Line there are no other sites where there would be shared clinical 

sites with other nursing programs. 
  

 The Phase 1 document when completed will be sent to each College of 
Nursing in the state. 
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(1)(j)  Letter of commitment from the governing institution that outlines 
financial, physical, personnel, and other resources that will be devoted to the 
proposed nursing education program;  
 
  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

(1)(k) Letters of support for proposed program from communities of interest. 
 
 
 
 
 
 
  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



1 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

 



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

  



Aaniiih Nakoda College 
Nursing Education Program Feasibility Study 

 

 
 

DOCUMENT PREPARED BY THE FOLLOWING ANC MEMBERS: 
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(Manager of Information Systems), Erica McKeon Hanson (Chairwoman, Allied 
Health Department), Danielle Jackson (Institutional Research Assistant), Liz McClain 
(Nursing Education Program Planning Coordinator), Carmen Taylor (Dean of 
Academic Affairs), and Annette Vander Ven (Math/Computer Instructor).  
 


